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ABSTRACT

The study of purchased rubber latex process of Ban Saikao rubber co-
operatives fund, Tambon Thung Wang, Amphoe Mueang, Songkhla, to reducing losses
of process. Flow process chart was used to develop and resolved problems. It was
found the time reduction from rubber latex to rubber sheet process is 120 minutes
equal to 24.44 percentage. The time of hendle rubber sheet to drying house process is
482 minutes equal to 11.15 percentage. The process step was reduced 1 step equal to
25 percentage. Separation and packaging process, reducing the distance from drying
house to the warehouse is 40 meters equal to 29.41 percentage. The time was
reduced 1 minute equal to 5.56 percentage and the process step is reduced 1 step
equal to 7.14 percentage. In conclusion, distance, time and process step were

decreased, 9, 12 and 5.26 percentage, respectively.

Keywords : reduction in the loss, rubber latex process, flow process chart
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